
PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

· MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRET ARIES OF DEFENSE 
DEPUTY CHIEF MANAGEMENT OFFICER 
DIRECTOR, COST ASSESSMENT AND PROGRAM EVALUATION 
CHIEF, NATIONAL GUARD BUREAU 

SUBJECT: DoD Retention Policy for Non-Deployable Service Members 

In July, the Secretary of Defense directed the Office ofthe Under Secretary ofDefense for 
Personnel and Readiness (OUSD (P&R)) to lead the Department's effort to identify changes to 
military personnel policies necessary to provide more ready and lethal forces. In his initial 
memorandum to the Department, Secretary Mattis emphasized, "[ e ]very action will be designed to 
ensure our military is ready to fight today and in the future." Given the Secretary's guidance, the 
OUSD (P&R) moved forward from the underlying premise that all Service members are expected to 
be world-wide deployable. Based on the recommendations of the Military Personnel Policy 
Working Group, the Deputy Secretary of Defense determined that DoD requires a Department-wide 
policy establishing standardized criteria for retaining non-deployable Service members. The 
objective is to both reduce the number of non-deployable Service members and improve personnel 
readiness across the force. 

The Deputy Secretary of Defense directed the following interim policy guidance, which will 
remain in effect until the Department issues a DoD Instruction on reporting and retention of non­
deployable Service members: 

• Service members who have been non-deployable for more than 12 consecutive months, for 
any reason, will be processed for administrative separation in accordance with DoD 
Instruction 1332.14, Enlisted Administrative Separations, or DoD Instruction 1332.30, 
Separation of Regular and Reserve Commissioned Officers, or will be referred into the 
Disability Evaluation System in accordance with DoD Instruction 1332.18, Disability 
Evaluation System (DES). Pregnant and post-partum Service members are the only group 
automatically excepted from this policy. 

• The Secretaries of the Military Departments are authorized to grant a waiver to retain in 
service a Service member whose period of non-deployability exceeds the 12 consecutive 
months limit. This waiver authority may be delegated in writing to an official at no lower 
than the Military Service headquarters level. 

• The Military Services have until October 1, 2018, to begin mandatory processing of non­
deployable Service members for administrative or disability separation under this policy, but 
they may begin such processing immediately. 
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• The Military Services may initiate administrative or disability separation upon determination 
that a Service member will remain non-deployable for more than 12 consecutive months; 
they are not required to wait until the Service member has been non-deployable for 12 
consecutive months. 

• The Military Services will continue to provide monthly non-deployable reports to the OUSD 
(P&R) in the format established by the Military Personnel Policy Working Group. 

My office will issue a DoD Instruction to provide additional policy guidance and codify 
non-deployable reporting requirements. Publication of the DoD Instruction will supersede and 
cancel this policy memorandum. 

cc: 
Assistant Secretary of the Army for Manpower 

and Reserve Affairs 
Assistant Secretary of the Navy for Manpower 

and Reserve Affairs 
Assistant Secretary of the Air Force for 

Manpower and Reserve Affairs 
Senior Enlisted Advisor to the Chairman of the 

Joint Chiefs of Staff 
Deputy Chief of Staff, G-1, U.S. Army 
Chief of Naval Personnel, U.S. Navy 

Robert L. Wilkie 

Deputy Chief of Staff for Personnel and Services, 
U.S. Air Force 

Deputy Commandant for Manpower and Reserve 
Affairs, U.S. Marine Corps 

Director, Reserve and Military Personnel, 
U.S. Coast Guard 

Director, Manpower and Personnel, Joint Staff 
National Guard Bureau, J-1 
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